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The monthly meeting of the Association is held on the 3rd Wednesday of each month at 7:00 pm.  





MEETING DATE: April 16, 2008


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~


Homeowners you need to come to the meetings! We know it has been cold and windy but we do have lights now in the gazebo area.





We were disappointed to see that not one homeowner came to last month’s meeting. The board members have to be there, we have to spend our time in an executive meeting each month and prepare an agenda so it would be great if everyone took an interest and turned out for the monthly meetings. 





Everyone should be able to spare a half hour of their time.
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“If you don’t have the right personality for living with rules and regulations, you’ll have a problem living in a condo.”


      Bob Miller


      Encino condo owner and board member


Reprinted from the LA Times





Don’t let this be you! Be a good neighbor!





A few things to remember: 


Keep in mind the fact that the “my home, my castle” attitude does not work in common interest developments. (The word “common” is key here).


Read the Association’s budget – each and every time you are sent one


Attend meetings – this is not just a right but an obligation to the community








Anyone for a special assessment?





We are very frustrated that every time we repair the front gate lock at $200.00 a service call within


2 days it is broken again? How does this happen? I think you know the answer.


I think everyone has seen the rocks, wood pieces and cardboard that is stuck in the lock mechanism to keep the gate open. Hello?? This is what is breaking the lock!


If you, the owners, want us to maintain the front gate on an on-going basis – meaning that we have the gate company come every week to repair the gate then it will require a special assessment. We do not have the funds to continue to make these repairs.





As for those who have been disturbed by solicitors, the gate has nothing to do with this problem. Solicitors just wait until someone opens the gate and then they enter so even if we post a 


NO SOLICITING SIGN, it will not do any good.


The owners and tenants needs to police who is coming into the complex. This is not the boards’ responsibility only - we do not have security guards or onsite management. This is not an apartment complex – you are the owners and members of the community. 


What happens in the community is the responsibility of the community members.











SAVE THIS INFORMATION!! NEW MANAGEMENT COMPANY.





PLEASE SEND ALL INQUIRIES AND PAPERWORK TO:


CROSSROADS MANAGEMENT


KORI GILLIAM


EMAIL: � HYPERLINK "mailto:korigilliam@yahoo.com" ��korigilliam@yahoo.com� or agent@springgardenvillas.org


714-222-9390





P. O. Box 475   Westminster, CA  92684





Did you know? 





New parking spaces will be assigned in the next few weeks. Anyone wishing to apply for one of these spaces please let the management know as soon as possible. Trucks will be given first priority.





If you are having difficulties meeting your obligations especially in respect to the dues, please contact the management company before you get so far behind you can’t catch up and then you just ignore the problem. We have ways to help you and work with you. The board knows that these are tough times and many owners have resetting loans but we should be able to work out a payment plan that we can all live with. Please, speak up!








We do not want to turn anyone into snitches but please inform the board when you see violations.


We can’t catch everything ourselves!





We want the complex to stay safe and attractive for everyone.





We have a web page that is now functioning.  Forms can be downloaded, newsletters, as well as minutes from meetings. This is a great way to stay informed! You can also email the board directly with questions or comments.


Our web address is:


www.springgardenvillas.org








We can’t stress how important the Web site and the glass case are! Find everything you need to know and stay informed as it is happening. These are the 2 places where you can always check on the latest news that concerns the complex.  You can download all forms that you need and find information. We also use this area to inform residents of what is happening at the complex in between monthly meetings. We hope everyone takes the time to stay informed!











			Dumpster News





The dumpsters are on site to remove regular trash - not for large items like mattresses and furniture! We paid $180.00 last month for a special pickup thanks to an inconsiderate tenant. If you see someone throwing something away that should not be in our dumpsters please call 


Kori Gilliam so that we can bill the appropriate party.





Thank you for your cooperation





The New Parking Spaces





All done and we got 2 new truck parking spaces as well as reserved parking space for a compact car.





We need to all thank Martin Parrish for doing a great job at a very affordable price. He has done a lot of work for the Association and at a price that has allowed us to have the work done.








Reminder:


No satellite dishes can be installed on a patio where they are visible from the common area and NEVER on the roof!


Also, because we are having trouble with peeling paint on the balcony railings, do not place any plants on the railing.





 Anything you wish to display on the railing must get approval from the architectural committee or it must be removed.





THE GOLDEN RULE


Hang nothing; install nothing, on any common area wall or ceiling without permission.


Awnings have been approved for the complex. There is only one color approved (Linen #4633) and it is manufactured by Sunbrella. The awnings must be clean – no scalloped edges, etc.


 Provide a structural changes form – based on esthetics not all requests will be approved.





RENTING OUT YOUR UNIT!


This is a very important issue!





When you bought your unit in this complex, you became like thousands of other owners in California who have also bought into a community. There are rules and regulations that must be followed. You agreed to follow these rules and regulations when you purchased your condo. One of the regulations you agreed to was to obtain permission from the board before you rented your unit. This must be followed for several reasons. Too many rentals in a complex and other homeowners will not be able to refinance or sell because the ratio of owners to renters is not in balance. Too many homeowners have converted their properties to rentals without permission and it is going to be stopped right now. We have put a program in place to force compliance. Anything your tenants do you are responsible for – that is damage, fines, violations, etc.


This is too important to ignore. For more information please visit our website.





Please note!





	We have been asked by several homeowners if there was any possibility of installing a sign in the front of the complex denoting Spring Garden Villas since it is difficult to see the driveway from busy Garden Grove Blvd. and especially difficult at night.


So in response we are filling out the forms from the City of Garden Grove as it does require a permit and we are getting estimates. If it is affordable we will proceed with the job. If there is no money right now; it will be placed on our future projects list.





If you would like to see something at the complex that will make things better – please let us know!








