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March 2011 Newsletter
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The monthly meeting of the Association is held on the 3rd Wednesday of each month at 7:00 pm.  





MEETING DATE: April 20, 2011


~~~~~~~~~~~~~~~~~~~~~~~~~~~~


Please read the Rules and Regulations that pertain to this Association. If you do not have a copy you can download one on our website.





Agendas for meetings are always posted in the glass case prior to the meeting.


~~~~~~~~~~~~~~~~~~~~~~~~~





Make a note that the complex is sprayed the first Friday of every month. Keep your pets inside on that day so they don’t become sick from exposure to the chemicals used.











.











	We thought we were very clear about nothing to be installed on the roofs!! Our roofs are fragile and they must last another 5 years at least. So the homeowners that placed antennas on them will be billed for the antenna removal as well as the repairs to the roof. One unit called to say she had a leak but it was because the antenna had been put on the roof– without permission – which the board would never have given! This will be a costly expense to the homeowners that had those 


antennas installed as they will be paying for installation, removal and repair. People, people – ask first and avoid problems like this!





A few reminders: 


If you want an issue addressed by the board you must submit a Homeowners Communication form in advance. You can get this form from Kori Gilliam or at our website.


Everyone should have a contact list with emergency contact info on file.





BUDGET NEWS:





By now everyone has received the budget for 2011. But a quick update with good news – we billed $7,860.00 last month but collected $17,045.00! We are in better shape than last year (or that we have been for the last 2 years) but are by no means out of the woods yet - though we do finally have $23,215.00 in our reserve account. We need another $250,000.00 to be fully funded but at least we have a reserve account now!





Lots of new people in the complex so would like to welcome them! Remember to abide by the Rules and Regulations to avoid warning letters and fines. If you see suspicious people in the complex and you believe they are engaged in illegal activities please call the police – not management. Only the police can deal with “illegal” activities.











SAVE THIS INFORMATION!! MANAGEMENT COMPANY INFO.





PLEASE SEND ALL INQUIRIES AND PAPERWORK TO:


CROSSROADS PROPERTY MANAGEMENT


KORI GILLIAM








EMAIL: � HYPERLINK "mailto:agent@springgardenvillas.org" ��agent@springgardenvillas.org�


or


kori@cpm-ca.com





714-222-9390


P. O. Box 475   Westminster, CA  92684





WEBSITE: WWW.SPRINGGARDENVILLAS.ORG























We can’t stress how important the Web site and the glass case are! Find everything you need to know and stay informed as it is happening. These are the 2 places where you can always check on the latest news that concerns the complex.  You can download all forms that you need and find information. We also use this area to inform residents of what is happening at the complex in between monthly meetings. We hope everyone takes the time to stay informed!











For clarification: Garage doors and openers belong to the individual owner(s) of the units. If you have a 


problem you need to call a garage door company. It is your responsibility for maintenance and repairs – 





Of course not the Association.





 Of cou or couse everyone


RESERVED PARKING SPACES monthly fee will be increased to $35.00 beginning April 1, 2009. If you do not want to pay the increase then please let Kori know.		











We encourage all homeowners to attend meetings. The Board would like to discuss all issues and concerns with everyone. We make every effort to address all issues fairly- but know it is not realistic to please everyone with our decisions. We always have to consider all the owners when a decision is made and no decisions are made arbitrarily and without thought, or with malice. We follow the letter of the law in all cases. We know many of you are frustrated with the problems that this complex has but it is not the Board’s fault. We are doing best to keep things functioning and repaired without the money we need from dues.





TERMITES:





We finally have enough money to have the complex sprayed for termites. We are still doing the monthly sprayings for ants, cockroaches, etc. and we think the problem with the ants has been resolved. Yea! If you still are having a problem with the ants though – let us know!





FENCES/GATES:





Look for the fences to be repaired and painted beginning in the next week or so. Rain could push the project off course but otherwise we should soon see some good looking fences. If you have anything inside your patio that will prevent the painters from painting you must remove it for this to be completed. The fences belong to the association so you cannot arbitrarily decide that you do not want the inside fence painted. We have an obligation to make sure the fences are painted properly- this will prevent them from deteriorating any faster. We also will be building the half wall around the pergola area. We know the furniture in the area is falling apart – hopefully we will be able to replace it sooner rather than later – but as everyone knows there are lots and lots of projects still waiting to be done.





STAIRS:





6 steps are done with 6 more to go. In the meantime we will be fixing two of the decks that are really bad - $5,800 and still 9 more to go…….





If you have items outside your front door that are not patio furniture, they are going to be removed, and/or either tossed or stored. Same for plants that have been placed in the common area planters.





Please keep your children from bouncing balls in the driveway and in the common areas. Warning letters were sent – now there will be fines without cooperation. 











