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Improvements:

Some owners are unhappy that an air-conditioner has been installed in one of the board members units. This was
properly submitted to the board for approval. ANY owner can make a request, and if it meets the guidelines, one can be
installed. This means you cannot do it yourself unless you are licensed as an electrician or a heating and plumbing
contractor. There is no “playing favorites” with approvals and denials as this would be unethical and is prohibited by law.
The Board follows all the rules and regulations set forth by the State of California. Many of you homeowners do not even
understand the complexity of what must be done in order to comply with all the mandates that govern an association and
which consumes much of the Board'’s time in between meetings. The Board serves for “nothing” (contrary to those who
think we receive a salary) and so we are unpaid volunteers. If you have an issue, it is your right and duty to come to the
monthly board meetings and discuss them in open forum. Most of you don’t attend but then are unhappy with decisions
that are made. The choice if yours — get involved or don’t expect to see the changes made that you want or to hear the
Board’s reasoning behind decisions that are made.

On another note we do encourage all owners to spiff up their units. This includes window upgrades, new front doors, etc.
But you must get permission from the board in advance - and this does not include junk at the front door - in case you
are confused as to what an upgrade is all about.

A few reminders:
> If you want an issue addressed by the board you must submit a Homeowners Communication
form in advance. You can get this form from Kori Gilliam or at our website.
> Everyone should have a contact list with emergency contact info on file.

SAVE THIS INFORMATION!!

The monthly meeting of the Association is held MANAGEMENT COMPANY INFO.
on the 3rd Wednesday of each month at
7:00 pm. PLEASE SEND ALL INQUIRIES AND
MEETING DATE: November 17, 2010 CRO%S%JS&RTY
Please read the Rules and Regulations that MANAGEMENT
pertain to this Association. If you do not have a KORI GILLIAM

copy you can download one on our website.

Agendas for meetings are always posted in the EMAIL: agent@springgardenvillas.org
glass case prior to the meeting. e

or
kori@cpm-ca.com
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Make a note that the complex is sprayed the
first Friday of every month. Keep your pets 714-222-9390

inside on that day so they don’t become sick P. O. Box 475 Westminster, CA 92684
from exposure to the chemicals used.

WEBSITE:
WWW.SPRINGGARDENVILLAS.ORG
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We now have 20 owners that are in collection with our attorneys.
This is more than half of all the owners!

Some of you are very delinquent and the attorneys’ must start charging us the fees to get personal
money judgments. We cannot afford these fees so we will be starting to use Small Claims Court.

All delinquent owners will be receiving a summons from the court - and we will prevail - since you are
not honoring your financial obligations. We will place liens on your property and most importantly, we
will be garnisheeing your wages.

The Association has bills to pay and many repair items that we cannot do on a timely basis - or at all.
Everyone must pay their fair share and if you cannot see your way into setting up a payment plan with
the management company - and honoring it! - then we have no other option than to take you to court.
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The feral cats that are living at the complex are a major liability issue for the association and we are
still trying to find a way to remove them from the property. Please do not feed them.
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At this time there are to be no bird cages in the front of the units. Please place the cages in your own
backyards. While this issue is still under review, the board did vote on banning them at a previous
meeting, and that vote stands for now. To avoid a fine, please comply.

Repairs
Please, please be careful
when you throw trash into
the enclosures. If you are

quite certain that your trash

is landing in the bin then
you do not need to open the
door to the enclosure but if

you are not sure — open it
and make sure your trash is

Stairs are still being redone but it is one set of stairs each month.
The cost is $500.00 per set and there are 12 sets of stairs. The
stairs have been prioritized based on how bad they appear and
how much of a hazard they are. Please be patient. Yours will get
done.

All other repairs are on hold until we have the money to do them.

Hopefully, some of the foreclosed units will sell soon and we will
get owners in who will pay their dues each month.

If you have items outside your front door that are not patio
furniture, they are going to be removed and tossed. Same for
plants that have been placed in the common area planters.

properly disposed of. If you

miss, go inside and pick up
after yourself! We do not
want rodents and vermin

flocking to the trash areas!





