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The monthly meeting of the Association is held on the 3rd Wednesday of each month at 7:00 pm.  





MEETING DATE: October 19, 2011


~~~~~~~~~~~~~~~~~~~~~~~~~~~~


Please read the Rules and Regulations that pertain to this Association. If you do not have a copy you can download one on our website.





Agendas for meetings are always posted in the glass case prior to the meeting.


~~~~~~~~~~~~~~~~~~~~~~~~~





Make a note that the complex is sprayed the first Friday of every month. Keep your pets inside on that day so they don’t become sick from exposure to the chemicals used.


	








.











STAIRS:





Just one more left to paint and then all the touch up work and hopefully they will look decent for some time.





 Please go easy on the stairs. Pick up items instead of dragging them up and down. They are only wood you know and only covered with paint!	





Eventually, we will need to replace the utility doors but the job bid out at $2,100 so it’s on the hold list.





A few reminders: 


If you want an issue addressed by the board you must submit a Homeowners Communication form in advance. You can get this form from Kori Gilliam or at our website.


Everyone should have a contact list with emergency contact info on file.








We were too optimistic last month…. We had received money from lenders from short sales and foreclosures which was really helping the bottom line but that has all now been used for repairs and maintenance. (like having to pay $7,000 for a new drive gate) and in one month we see that we are now only collecting dues from 29 of the 39 homeowners. It does not take much for us to fall back in the hole…..everyone needs to pay their fair share. In 5 years we have never had full compliance and our budget and reserves certainly reflect that. But this complex still needs thousands and thousands of dollars of work. We have raised the dues only once in 5 years but have had to assess both an emergency and reserves assessment – which many of the homeowners have not paid or are making payments still. We have $16,000 in the reserve account but it has never fully been funded by the homeowners and now with the delinquencies starting up again we will be tapping into the reserves… a dues increase of $25 is under consideration. We have to at least bring in enough to cover our monthly bills and now we are almost $900 short each month.





     In the meantime work still must be done to keep the complex in a relatively good condition. So we will be starting the removal and replacement of the fascia boards in the complex that are in a horrible state from long term termite damage. We do not have the $20,000 needed to start the garages. We can only hope they will continue standing in the interim.














SAVE THIS INFORMATION!! MANAGEMENT COMPANY INFO.





PLEASE SEND ALL INQUIRIES AND PAPERWORK TO:


CROSSROADS PROPERTY MANAGEMENT


KORI GILLIAM








EMAIL: � HYPERLINK "mailto:agent@springgardenvillas.org" ��agent@springgardenvillas.org�


or


kori@cpm-ca.com





714-222-9390


P. O. Box 475   Westminster, CA  92684





WEBSITE: WWW.SPRINGGARDENVILLAS.ORG























We can’t stress how important the Web site and the glass case are! Find everything you need to know and stay informed as it is happening. These are the 2 places where you can always check on the latest news that concerns the complex.  You can download all forms that you need and find information. We also use this area to inform residents of what is happening at the complex in between monthly meetings. We hope everyone takes the time to stay informed!











For clarification: Garage doors and openers belong to the individual owner(s) of the units. If you have a 


problem you need to call a garage door company. It is your responsibility for maintenance and repairs – 





Of course not the Association.





 Of cou or couse everyone


RESERVED PARKING SPACES monthly fee will be increased to $35.00 beginning April 1, 2009. If you do not want to pay the increase then please let Kori know.		








PARKING:


It’s a problem again - now that almost all the units are occupied. If you park in guest parking except to be towed and fine $150.00. Do not park in reserved parking unless it is your space. AND everyone needs to be parking 2 cars in their garages! We can’t help it if you have filled your garage with other stuff – parking is at a premium at Spring Gardens and everyone must help solve the problem!





CHILDREN AT PLAY:


 Children may not play in the driveways, the parking areas or block access to the common area walkways. Balls are not to be used in the common areas and any damage to the landscaping will be billed to the owner. There is no riding of bikes, scooters, skateboards or skates in the common area. Parents you must supervise your children at all times to make sure they are following the rules – you are responsible if they play in unapproved areas or damage property like garage doors and fences. Unfortunately, this complex was not built with children in mind but we are not singling out just children. All adults must obey these same rules. Everyone who lives here has a right to peace and quiet and being able to move through the complex without dodging objects.





Dogs…things seems to be much better so thank you to all those who are keeping your dogs leashed and picking up after them. It would be really helpful if you did not let your female dogs urinate on the grass areas as it burns the grass and leaves yellow spots. BUT ALL OWNERS MUST KEEP THEIR DOGS FROM BARKING ALL THE TIME – ESPECIALLY AFTER 10:00PM AT NIGHT! We will be sending letters and fines to those who are not complying.





WALK GATE:


The front gate is broken again but we are not going to fix it at this time. We have many more pressing repairs and frankly, this will just be broken again in a matter of months.





SOLAR LIGHTS:


We have placed more solar lights in the complex and they look great and are providing additional illumination at night.





LANDSCAPING:


The landscape is starting to show signs of age so we are working with the gardeners on a renovation plan. We did receive the proposal but there is no money available now to start the renovations but at least we know what it is going to cost.





FRONT DOORS:





Remember to keep the area at your front door free from non-authorized items. If it does not belong at your front door just know it will be removed and either stored or tossed.





We also should be thanking our board member, Melba, for painting the red fire lanes – for free! We could barely afford the paint so this was a real gift to everyone saving us hundreds of dollars. And did I mention she did it for free!!!!














